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ConsiderationsForum for Provider Trainings/Consultation Only Consultation

ExamplesExamples Examples

Referral Coordination

Submit Consult w/ 
question

Select relevant 
training/
feedback

Provide data to inform system 
design or suggested topics, 

consider funding provider time

Complete training/
implement feedback

Design system & training

Submit Consult w/ 
question(s)

Dialogue: Ask 
follow-up 
questions

Dialogue: Send 
additional info

Referral Queue: 
Obtain 

Authorization

Specialist see 
patient, enter 

visit notes

Receive visit notes

Insurance auth 
expedited, 

prioritization 
expedited

Design system & training, 
recruit provider 

champions to pilot

-Geographic area
-Access/referral patterns

-Focus specialties
-Focus for engagement
-Training
-Consultation
-Case Management Support

-System needs 
-Technical capabilities: 
Image capture, secured 
communication, video, archiving, etc.  

-Metrics for success: 
reduce unnecessary 
referrals, increase 
access, build PCP 
capacity, etc.

E.g.: Web-based trainings
Project ECHO
Case Reviews

E.g.: Top specialties applicable, including:
-Dermatology

-Endocrinology
-Gastroenterology

-Cardiology
-Urology

E.g.: all applicable specialties, expedited scheduling process

Recruit provider champions 
to pilot: broadcast and 

manage events

Close dialogue:  
in-person apt. 

needed?

Receive notification

No

Yes

Referral Queue:  
schedule apt

Provide data to inform system 
design or suggested topics, 

consider funding provider time

Submit referral 
requesting in-person

Review key 
information, 
request more 

if needed

Send 
additional info 

if needed

Referral Queue: 
Obtain 

Authorization

Specialist see 
patient, enter 

visit notes

Receive visit notes

Insurance auth 
expedited, 

prioritization 
expedited

Design system & training, 
recruit provider 

champions to pilot

In-person apt. 
needed?

Receive notification

No

Yes

Referral Queue:  
schedule apt

Provide data to inform system 
design or suggested topics, 

consider funding provider time

Scheduling/provider 
time to participate

Volunteer to present, 
do case review, etc.
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