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BACKGROUND

The U.S. Census serves as a fundamental building block for our democracy,
with direct implications for representation at the federal level as well as the
allocation of billions of federal dollars for critical public program$\ork has
been underway for years in preparation for the 2020ensus to ensure a
complete count. Los Angeles County, in particular, is home to some of the
most undercounted populations irCalifornia,including children ages 68,
who are considered the hardesto-count population across all
demographics. Of the 16 largest federal programs indexed to the census
count, 12 of them directly affect young children and their families. Because
young children cannot vote, theensus becomes one of the primary ways
they can participate in our democracy and have their voices counted for an
entire decade.

Early Childhood Census 2020 Fund Grantees
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(The primary goal of the Early Childhood Census 2020 Fund Wago
help increase the census count for families with young children by
tapping into trusted networks and organizations that have a

unique reach to families in LA County.
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To bolstercensus education and outreach efforts to families with young children in
LA County, a group of 8 fundetgoined forces and pooled nearly $1 million to

create the Early Childhood Census 2020 Fund (ECGf}he summer of 2019.
Although a commitment tacensus outreach efforts and investment was underway
at a broader state and county level, ECCF drew attention to the need to have a
separate, more concerted approach to focusing on the hardestcount

population. 12 organizations received ECCF grants. These organizations ranged ir
size, population served, geography, and services in healthcare, education, social
services, faithbased, and community organizing.

ECCFO0s target population and the i mpl
to foster connections and strengthen relationships across grantees. Two virtual
learning sessions created space for grantees to share strategies for reaching
families with young children, ask questions, and discuss challenges.

Thefollowing summaryprovides key highlights from an evaluation of ECCF
conducted by Engage R+D. Learniadgrom this evaluation are based on interviews
with the grantees and managing funders as well the review of grant reports and
observations of funder meetings. For the full report, please visit the LA
Partnershipds website

1The Atlas Family Foundation, Blue Shield of California Foundation, Ballmer Group regranted by California Community Foupd@a&ddarl & Roberta Deutsch Foundation, First 5 LA, LA Partnership for Early Childhood

Investment, Roth Family Foundation, and The Lawrence Welk Family Foundation
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Estimated Interactions with

Individuals and Families

WHAT APPROACHES WORKED WE Q

The most effective approaches to engaging families involved a combinatio Q
of outreach and communication strategies.

Digital/Pnnt/Media Outreach 1]0 Phone banking and text messaging
/4

332 _6Minteractions by 12 organizations 206 458 interactions by 7 organizations

Despite the unprecedented challenges during the 202Census, grantees Community and education workshops Q Questionnaire Assistance Centers
demonstrated tremendous resilience, resourcefulness, and creativity with 52.055 interactions by 12 organizations 4,395 interactions by 2 organizations
their census outreach and education. According to grantees and funders, i

was the combination of strategies, rather than a single strategy, that helpe: y Train the trainer Oﬂ Technical Assistance

them reach diverse families with young children. Grantees sedfported 3.92 1 interactions by 8 organizations - 2 500 interactions by 4 organizations

that, on the whole, they had 33.9 million interactions with families and
individuals over the course of the ECCF grant. Key strategies for reaching

vidHce Door to door canvassing Coalition building and volunteer engagement
families included: |'| 2 15 interactions by 2 organizations 247 interactions by 5 organizations

Inperson and virtual convenings and workshops

The direct connection between the census, healthcare, and educational resources was a
e'?‘e Trusted messengers, outreach ambassadors, and census advocates particularly critical message for families with young children.

Grantees found an effective method was to shift the script, explaining hdlae 10-
minute census questionnairewill impact children for the next 10 years. They also sought
to make their messaging as rel evaceensusand
@ Handouts included as part of supply distributions (e.g., GFRabd-Go) wi t h e v e Oyedrantee dhared 6awd seemed to hit home for community
members when they | earned owhere the res
Questionnaire Assistance Centers thecensus: for schools, daycares, food sta

0 Phone banking, texting, and canvassing

. Imed As COVIRY9 erupted, grantees immediately recognized that connecting the dots
&=/ Social media

Obet ween resources families aceensruesl yfiunngd i
l'i ke WIC, SNAP, Cal Fresh, and Medicarebo
g% Mass media (i.e., radio, billboards, online ads) families, completing thecensus was a means of empowerment at a time when people
felt particularly powerlessHead to pages 710 of the full report to get more information
G@~ Car caravan on the strategies and messaging used by grantees.
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Distrust of government, concerns about data privacy, and messaging fatigue posed
the biggest roadblocks to census participation.

CHALLENGES

Grantees described their experience with
census outreach to families as...

Eye- openlng
Intentionale o

ek CO-IPOTL%QBW
Exciting’ SUIPrisingixe

RenewedReal-time-impa t

Patience Valuable Relatuonshup o Empowenng
Grantees recounted that some of the most prominent barriers to families filling out Pride C h l l g Help
the census included fears of confidenti e Whole Trust p
just confirmed how much our trusted messenger role is impactful to our MOt'Vatghd ’ IﬂSplrl ng oMeEna]aféatlon
community, because there was so much di s NeW ,ac_"'(f Yo' ‘l,.,f;_\r:"‘,l\.\"’,/‘?»;Evlmn
grantee. Engaging | | | | U‘f~ ALV Goes

One strategy an organization used to quell fears was to print copies of tensus
questions and bring them to workshops so they could go over each question and
show that the citizenship question was not included. Another grantee found that
they had to continually reiterate through phone calls, flyers, and other trusted
messengers that it is completely illegal to share personal information gathered
fromthece nsus and t hat

Another challenge that was flagged at grantee learning sessions as well as during
the interviews was the issue of messaging fatigue that community members were
experiencing. Grantees discussed the delicate balance between getting the
message out versus oversaturation.

0 [ Hu n d cemsissadvodates] had the same
l Ssue come upécommunity
and it was fear [of how their data was going to be
used)]

me mber s

0 ECCF Grantee

|m act ilored 0 CrltlcalFulﬁulng
PetCreative

Firste o/ its-kind Encouragement

Note: The word cloud reflects the frequency in which grantees used
certain words to describe their experience. The larger the text, the more
frequently it was mentioned.

r e swouddmever lpetmad@publicn f or mat i on

Limitations due to COVIRY9 led to quick and agile pivots.

In the weeks leading up to Census Day on Apr#t,Inany grantees found their
original plans for the next six months had been completely upended. As shown
in the word cloud above, ochall engirt
descriptor grantees used to describe their subsequent outreach experience,
foll owed cl osely by 0i mewsseripts andnew 6
tactics about when and how to Pest engage families through phone, text, and
viffual rmgtho:ﬁ A8 conhe%tlgn veered away fromHierson contact, issues of
the digital divide surfaced, and lack of access to and familiarity with technology
became roadblocks for many grantees and the families they were trying to
reach. On theother hand some grantees shared that going virtual allowed
more people to participate.

Gr
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LINDA, LINDA, LISTEN

ol 6ve heard of online
media, and organizing. It is something
new for us because we hardly used it

until now, but now all of this has

Census outreach became an organizatienide effort that brought agencies
together in different ways

-

In some larger grantee organizations, staff members shared that prior to their

census work, they rarely interfaced with other departments. One grantee shared DID YOU FILL S happened, I tds pushi.
. ) . N - L i

t hat | t h fe i r org @e;]nsuzc?mmltteenWad)hadaelentt ene or :;wo B OUTSTHE 2020 CENSUS2 _ v | e Vte |é_ fO )

peopl e rom eac 0 our epartments | — aine ey s e er s

to talk about the census and how to respond to challenging questions related to the Z“S v W 63 CCF g'ranq]ee

census in their community. They weralso ableto partner with others more cocosouthla The Census is one powertl survey. Up.

effectively and efficiently within the organization. Oour -t maes riding fov gur acharti.

Anot her agency took a slightly different approach: oOoFor my team, the main

[was] just having the buyn from the staff first, talking about the importance about .4 1tees increased their capacity to implement virtuabnsus outreach and
how [the census] impacts us as individuals and as community members. We had a 4 nizing strategies.

competition going on for making sure as many staff members as possible could
actually do it themselves. 6 This gr anWhiethesirfineendeddapit thaasition toltligital orgamgng tvds @ot at thep e n t
their team owas buel dregtpsbceapaoi T hferefronudfthe agedda for nany igrankeess CO¥ID drove organizations to
closer look at other internal growths and shifts on pages 1. examine and build their capacity to connect with their communities in new
ways.
0 We' r e a-riven,rbut this gawe mis a specific

oroject that we all were invested in and that we all could Over time, their capacity for digital organizing grew. Organizations that typically

engaged in faceto-face grassroots community organizing shifted and shared

be a part of. That was beneficial for the agency, that they omade tens of thousands of
especially during the pandemic when we were so media platforms. 6 Some grantees creal
separated. ¢ groups on FacebookCthers started to connect with their communities on Zoom
and Facebook Live. This experience created the opportunity for individuals to
d ECCF Grantee " - :
learn how to facilitate trainings and conduct outreach using a lapto@ne
grantees har ed that, wultimately, Oour cap

mastering how to outreach digitally tothe hakbc o unt communi t6i e



Map of Grantee Outreach by Zip Codes

As organizations increased their capacity to engage in digital organizing, the meaning of the
word ocommunityodé shifted. Il n the map of grant
shades of orange and red (which indicates that multiple organizations have served a zip

code) in some communities. While the number of overlapping organizations never exceeded

seven (reflected in the dark red shading), it should be noted that through collaboration and

this new way of work, shifts are occurring with different implications.

One granteeshared that they learned how to speak and use

messaging that identifies people's community based on how

they identify themselves. They developed the capacityto O The wor d c¢ommun
construct messaging for Black, LGBTQIA, Latinx, Gen Z, and even mean a geographic

mill enni al 0 ¢ o mmu nfound devslopifig S @ MEyN Qnﬂlrﬁorr‘et. Cofnfhunity
this type of knowledge and capacity ver y hel pful.. 0 U?.i Ppge |
technology and digital outreach, grantee organizations had _'S mgre O_ Just peopie you
the ability to use data to make more strategic decisions. One identify with. They may not
agency shared, OWe now have aaot alilliytyl itwe aine
areas that we're hitting really hard, our service areas. We're 8 ECCE Grantee
going to go back into those areas two or three times with

texting. o

Some grantees were also able to construct robust databases with demographic information that can be used to track the retsdbey contacted. These new
tools have increased their efficiency and created the space for them to engage in outreach outside of their defined commuaintees no longemeed torely
solely on traditional door knocks or even phone banking because everything is convergingdmital platform. They now have new ways to spread their
message.
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% oOrgani zations were just in a frant.
so we couldnot find a | ot of opport

coll aborate with them in the w;
0 ECCF Grantee,

on the challenge of networking during COVHD9
Granteespartnered with both ECCF grantees and other

organizations to share tactics for coordination, |ike wutilizing others?o
messaging, sharing outreach scripts and materials in different
languages, and coordinating events together. One grantee said G #CENSUS2020

working on the Census enabled them to work with alreatgmiliar

agencies on a deeper level. Although the pandemic presented challenges

Some grantees said ECCF&6s focus [ Hetwpr_g_irm rar\d Fogrginat\ilw, F EHSO 9p8n§ch (et v A W st s o el >0 p i ey
strengthened the quality of their networks and connections. For opportunities for grantees to explore new ways

example, one agency said their work helped influence a larger of vyorklng _to_gether to mobilize resources ‘
organi zation that hadndét consi deQUlgngaqu%sCQp?%tgern}iogpo{.pléleegort%t rategy

specific to families and children@® : o Even t hough t hWEAY 8a(§avarathqt RO Pt_Gfd he census in a—

robust campaign about the census, they actually hadn't focused on a spirited and safe way to families and children 4 \

counting children at all up until that point. When we had a within neighborhoods in East LA. Relationships - =6 3\ o l °

conversation with them about our work and why it's important, the with other agencies were key to carrying out
campaign manager said, oWell, wel§BN§ra®dy create a dail goal g do

this. 50 COVIELY also created opportunities for larger
organizations with more capacity to support

smaller agencies.

oThat's one of the bigger pictures of thi_Sﬁ we were able For example, one organization with spare capacity for phone and text banking
to come together, we were able to hit our numbers, shared that they would help make calls to census tracts in the communities of other
[and] we were able to get families with children from organizations that did not have the capacity to implement that strategy. A different

birth to five to complete the census. That was all done by agency said they wer € able to oshare best
dondt have the capacity or amount of empl

communicating with other QuhalidoBkof grahtdestd mobilizk networks and connections on pages-15 of
0 ECCF Grantee the full report. 9
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Grantees said that, from day one, the managing funders were responsive and

olt was great to see what best
doing to gauge, OAm | on the
what | can to reach peopl e

0 ECCF Grantee, reflecting on the Peer Learning Sessions

supportive of their needs. The $proposal process was described as oOoreader
friendlyod and oOeasy to dod by one grSanticey-"wh'o abu(”OWubug o~ YWoltv'c e
organi zations dondt even have the ca'ptaeityVWigugie @KU PE n'e ing() a‘n~a 'V'tY'RYa't E C

approach supported a variety of agencies in responding to the request for
proposals.

Relationshipbased and rapidresponse grantmaking became critical when

the COVIEL9 pandemic hit. Grantees said the managing funders were
extremely responsive to grantee needs and appreciated that progress reports
were dropped and administrative burdens minimized so that organizations
could focus on shifting and pivoting their strategies. Grantees also
appreciated that they didndt have t
and felt the full trust of funders as they adapted their approaches to meet the
needs of their communities.The additional grants a few organizations

received postCOVID were also lauded by grantees. Pages 18 and 19 of the

full report take a closer |l ook at t
grantees.
OEvery one of wus was on the
about putting the grantees at the center and
understanding that we funded them with
trustnt hey knew what they were

0 Managing Funder

Grantees reported that learning sessions were valuable and supported their
ability to network and coordinate with other agencies. Follayp surveys
revealed that nearly all (96%) participants agreed or strongly agreed that the
meetings created safe spaces to share strategies for reaching families with
young children, ask questions, and discuss challenges with other ECCF
grantees. Given the value grantees attributed to the peer learning sessions, it
Is not surprising that many grantees said they wished organizations were

brought tegetheeearligr on and gafe freqyentyy dusing 4he grantperipd:

Funders also noted that in the future they could be more intentional about
supporting networking and sharing of information One managing funder
XPpr ed t h at d ha v e
BEPEGRRBE SREoLhEEY gRB pE. 00
outreach and education. Grantees noted that it was challenging to navrgate
and keép GrackloftHe wide range of organizations across LA County doing
census work and that it would have been helpful for funders to work with them
to make sense of that ecosystem. One suggestion provided by a grantee
cluded emai l updates or onews|

(nltH95|ze and consolidate i nfaoensosat i
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