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Zuckerberg San Francisco General Hospital 
eReferral Workflow 

PCP submits electronic referral 

Consult reviewed electronically by specialist 

Includes all relevant clinical data from EMR 

Appropriate specialty referral 

AND 

Consult question unclear 

Pre-referral work-up incomplete 

PCP can manage with guidance 

Schedule Next Available Overbook 

Nonurgent Urgent 

not scheduled 

and more 

information 

requested 

Eventually 

Scheduled 

Never 

Scheduled 



Champlain BASE Project (Ottawa) 

PCP logs onto secure webpage 

Completes simple form to submit to a 

“specialty” 

Assigned to an appropriate specialist 

(availability/rotation)) 

Response received within 7 days; back and 

forth communication can occur between PCP 

and specialist 

PCP closes eConsult and completes survey 



Provider place 
referral order in 
EHR System 

CCD file is 
sent to VMC 
through NG 
Share Referral order 

in PCP EHR 
system is 
Completed 

Provider places a 
referral order 
request in Epic 
Link 

Specialist 
approves 
Referral 
and send 
to Auth. 

Referral passes 
Authorization 

Patient receives a 
specialist 
appointment 

Patient is seen 
and released 

Patient makes 
appointment 
with Specialist 

Referral Coordinator 
sees order sends 
out CCD document 
and follow-up with 
Patient 

VMC picks up CCD 
file and attach it to 
Patient 
Appointment/ 
Encounter 

Referral 
Coordinator 
Follow-up 
with Specialist 

VMC sends out 
Summary of Care 
Document through 
Surescripts back to 
PCP EHR system 

Referral 
Coordinator 
Updates EHR 
referral order 

Patient needs 
to see 
specialist 

NEXTGEN SYSTEM 

Provider get 
message in 
their PAQ 
for  

Santa Clara Valley Medical Center: EPIC SYSTEM 
Specialist 
deny Referral 
and order 
becomes an 
eConsult 



PCP or Staff 

Initiates eConsult 

Staff uses PCP 

notes to initiate 

eConsult 
Staff PC initiates 

eConsult (finds 
patient, enters all 

relevant info) 

PCP 

PCP enters Clinical 

Question 

& Submits 

Specialist 

Reviewer views 

eConsult. 

F2F 
PCP is given patient 

care advice and 

education 

Non F2F SR Replies 

or Closes 

Specialty Care Need 

Met!! 

NOTE: 
Could be 96 
hours for initial 

response 

NOTE: 
Continuity of Care 
clock starts here 

             Minimum Requirements 

PCP must enter clinical question & submit 

PCP and Specialist must personally 

participate in clinical dialogue. 

Recommendations 

Before patient leaves clinic, ensure all 

necessary diagnostics (including photos) 

have been obtained or ordered. 
Same day submission of eConsult Employ 

standard messaging to patients 

INDEX 

= Staff 

= PCP 

= Specialist 

Staff uploads 

attachments 

(diagnostics/labs) 

Los Angeles County Department of Health Services/ 
LA  Care Health Plan Created: 5/21/2013 

Intake process 

and patient 

workup 

 

PCP determines       

Specialty Need 

Specialist Reviewer 

suggests F2F 

Appt made by clinic staff (CP) or 

Central Referral Unit (DHS) 

PCP or 

Staff 
notes 
to 
Initia 





San Mateo County Health System  
 



PCP or Staff 
Initiates eConsult 

Staff uses PCP 

notes to initiate 

eConsult 

Staff 

PCP initiates 

eConsult (finds 
patient, enters all 

relevant info) 

PCP 

PCP enters Clinical 

Question 

& Submits 

Specialist Reviewer 

views eConsult. 

F2F 
PCP is given patient 

care advice and 

education 

Non F2F SR Replies or     

       Closes 

Specialty Care Need Met!! 

NOTE: 
Could be 96 
hours for initial 

response 

NOTE: 
Continuity of Care clock 

starts here 

Minimum Requirements 

PCP must enter clinical question & submit 

PCP and Specialist must personally participate 

in clinical dialogue. 
Recommendations 

Before patient leaves clinic, ensure all necessary 

diagnostics (including photos) have been obtained 

or ordered. 

Same day submission of eConsult Employ standard 

messaging to patients 

INDEX 

= Staff 

= PCP 

= Specialist 

Staff uploads 

attachments 

(diagnostics/labs) 

eConsult Standard Workflow 
5/21/2013 

Intake process and 

patient workup 

PCP determines Specialty 

Need 

Specialist Reviewer 

suggests F2F 

Appt made by clinic staff (CP) or 

Central Referral Unit (DHS) 


