eConsult Workflow
Health System Examples



Zuckerberg San Francisco General Hospita
eReferral Workflow
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Champlain BASE Project (Ottawa)

PCP logs onto secure webpage

Completes simple form to submit to a
“specialty”

Assigned to an appropriate specialist
(availability/rotation)

Response received within 7 days; back and
forth communication can occur between PCP
L and specialist

J

PCP closes eConsult and completes survey

NOTE: The system will log you out after 20 minutes of inactivity - you can sawe your information at any point by dlicking en the save button

Step 1 - Primary Care Practitioner Information

PCP Test
Primary Care Practitioner Name

123 pcp road pepville ON pcpcode

Street Address City/Municipality Province Postal Code
6135551111 6135551110 melanie.rebelo@lhins.on.ca
Telephone Facsimile E-Mail

Step 2 - Specialty

*

Please choose from the general list of Specialties: v *Reg'd

Please select the most appropriate option: *

~ *Reg'd

Target Specialty (automatically derived):

Please note that information about scope of some specialty services is available to you in our
Spedialties Directory 14

Step 3 - Patient Information

f >/ Select... -
Date of birth *R=g'd Gendertreg'd Given Name Surname
(dd/mmmiyyyy)

Would you like to attach electronic files containing pertinent information that will
assist the consultant with better assessment of this case? Yes hd

Please upload your attachments(s) here and use the text field below to identify each as
needed. (e.g.: Electronic Medical Record documents, Images, Lab Results - please ensure
attachment is in a common format such as pdf, jpg, etc.).

1 Click here to attach a file W Click here to attach a file 1 Click here to attach a file 1 Click here to attach a file

*Note about Patient Consent and eConsult: The CMPA has determined that patient consent is
implied in an eConsult, as this interaction remains within the Circle of Care. For more information, please
review the CMPA Assessment of eConsult

Step 4 - Background/History and Consultation Request

¥You may provide information concerning the patient in the space provided below (i.e. allergies,
nutrition, social history), if this has not been provided in the attachment(s) already.




" Santa Clara Valley Medical Center: EPIC SYSTEM |
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Los Angeles County Department of Health Services/
LA Care Health Plan Created: 5/21/2013

Intake process

Minimum Requirements

. . . and patient
PCP must enter clinical question & submit e ‘ INDEX
- workup
PCP and Specialist must personally _
participate in clinical dialogue. L =Staff
=PCP

Recommendations
Before patient leaves clinic, ensure all
necessary diagnostics (including photos)

haveeen obtained or ordered.
Same day submission of eConsult Employ
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AHS E-Consult Future State Model
5212016
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San Mateo County Health System

San Mateo County Health System - ICC Primary Care Provider Referral to Specialist
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LA Care

HEAILTH P L A Ne

eConsult Standard Workflow

e Consult

Minimum Requirements
PCP must enter clinical question & submit
« PCP and Specialist must personally participate

in clinical dialogue.
Recommendations

Before patient leaves clinic, ensure all necessary
diagnostics (including photos) have been obtained
or ordered.

Same day submission of eConsult Employ standard

- messaging to patients

PCP initiates

eConsult (find
patient, enters aﬁl

relevant info)

5/21/2013
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