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Some guidelines and details to note:

All attendees will be muted during the webinar.

You will not need to use your computer’'s camera. This is not an interactive video
webinar.

The webinar will be recorded - the audio file, the slide deck, and the transcripts of
the Q&A portion will be sent via email to all participants within one week.

Once logged in, please use the Q&A box in order to submit questions or
comments.

The Q&A portion will take place at the end of the webinar, though attendees may
type their questions at any time; we will answer as many as we can in the final 20
minutes.
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blue § of californio
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Request for Proposals:

leveraging collaboration to
end domestic violence

September 11, 2018
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today’s speakers

Carolyn Wang Kong Jelissa Parham
Senior Program Officer Program Manager
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blue shield of california foundation

TOTAL GIVING SINCE 2002:
Over $390 million

2017 GRANTMAKING:
$25.6 million

BOARD & STAFF:
9 frustees; 24 employees

SOURCE OF FUNDING:
Annual confributions from
Blue Shield of California
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our mission

To make California the
healthiest state in the country,
and the state with the lowest
rates of domestic violence
by leveraging the power of
community and collaboration
- Tfogenerafe change

blue @ of california
foundation blueshieldcafoundation.org 6



moving california further forward
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defining collaboration at different stages

System-level change

happens here x/

Co-Exist Communicate Coordinate Collaborate

No systematic Inter-agency Adjust and align Shared mission,
connection information work with each goals, decision
between sharing (e.g. other to achieve making and
agencies networking) greater outcomes resources

Compete Integrate

Competition for
clients, resources,
partners, public
attention

Fully integrated
programs,
planning and
funding

Adapted from The Tamarack Institute. Tool: The Collaboration Spectrum. July 2017.
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https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Collaboration Spectrum Tool July 2017.pdf?hsCtaTracking=3d55b1d4-3f96-49f8-9709-417ef39b002c|aebc4461-6671-4a55-9904-d6af0ebca656

what do we mean by “prevention”e

Indicated

Those who are at
high risk for
domestic or family
violence. Focused
on individual level
treatment/services
to prevent
occurrence or
recurrence of
violence.

M

blue @ of california
foundation

Selective

Those at higher-than-
average risk for
domestic or family
violence. Focused on
subgroups, identified by
risk factors such as
children exposed to
domestic or family
violence.

Universal

General population.
Focused on deterring
violence by cultivating
positive norms,
providing education/
information and skills to
support upstander
behavior and
safe relationships.
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our overarching question

How can multi-sector collaboration help break the cycle
of domestic violence?

Through this effort, together we will:

e Understand how collaboration can help us more effectively
address complex issues like domestic violence;

e Know what it takes to convince other sectors to engage
around an issue that is still often considered “private” but
actually has a profound impact on multiple parts of @
community; and

e Build a strong evidence base for collaboration as a
promising approach to prevent domestic violence.
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guiding principles & values

) E E %

Family-focused Healing and Long-ferm Lived
prevention systems experience &
transformation community
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potential activities

Planning Implementation
(to be complete no later than 12 months into grant term) (to be complete by end of grant term)

«  Assess community needs, assets, and + Refine collaborative structure, governance,
priorities and decision-making processes

» Establish collaborative membership, + Expand collaborative membership or
structure, governance, and decision- strategies

making processes - Initiate implementation of strategies and

+ Define shared goals & outcomes approaches
+ Develop of a portfolio of evidence- . Initiate data collection
based or promising interventions and
approaches + Explore resources for sustainability

+ Develop a data strategy (what data
to collect and how it will be used)

Note: Proposals that focus primarily on direct services and include prevention
only as a secondary goal will not be considered for funding.
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factors for evaluation & consideration

We are looking for proposals that:

 Have commitment from a set of organizations, stakeholders and/or resident leaders
- Engage new stakeholders, organizations, and/or resident leaders

* Prioritize learning and listening to survivors, families, and community members

+ Reflect some experience and evidence of prior collaboration

« Aim to change systems and conditions

« Promote positive social and cultural norms

* Have commitment to collect and use data

- Generate new ideas and thinking

« Align with the Foundation’s values — equity, integrity, partnership, and possibility
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applying

Eligibility
« Collaboratives must be based in and focused on communities in California
« Collaboratives should submit only one RFP application.

- Additional eligibility criteria are listed in RFP

Grant Scope
« Grant Size: Average grant size could range from $200,000-$400,000

« Grant Term: 24 months

Timeline
« Proposals Due: By 5:00pm (PST), Monday, October 1, 2018
* Notification of Grant Awards: December 2018

« Grant Start Date: January 2019
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(Reminder: please use your Q&A box to type and submit questions)
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thank you!

Contact information

For content-related questions regarding a proposail:

Carolyn Wang Kong
carolyn.wangkong@blueshieldcafoundation.org

For technical assistance regarding online submissions:
BSCF Grants Team
arants@blueshieldcafoundation.org
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